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Assume you are part of a project steering committee in a rural nonprofit hospital. The hospital is interested in replacing its legacy EHR system. You offer to screen the marketplace to see what types of EHRs are available. Prepare a 15-minute summary report of your findings to the committee at large. 
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Visit an IT department in a health care facility in your community and interview the CIO or department director. Examine the IT department’s organizational structure. What functions or services does the IT department provide? How centralized are IT services within the organization? Does the organization employ a CMIO, CISO, or CTO? If so, what are each person’s job qualifications and responsibilities? 
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Some health care IT professionals believe that the technology currently exists for achieving interoperability among health care information systems, particularly EHRs. They contend that the remaining barriers are nontechnical. Do you agree with this sentiment? Why or why not? Support your answer 
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If a health care organization has a strategy of lowering its costs of care, what types of IT applications might it consider? If the organization has a strategy of improving the quality of its care, what types of IT applications might it consider? Compare the two lists of applications.

